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Overview

We will go through product development process and software development lifecycle.

Sit tight! This is not a drill!
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Epics, Stories etc. -
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Iteration

Epics, Stories etc.
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Measuring Epics
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Remaining Effort
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Measuring Sprints
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Cumulative flow

to Read a Cumulative Flow Diagram
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Common sense metrics

How do you measure quality?

Defects per iteration

Defects post release

Customer support tickets per month
Coverage of automated test coverage



Scaling up Agile

Scrum of Scrums
SAFe



To conclude
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Thank you.
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